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subjects; the results of their labours are to be found in such
doctrines, methods, and plans as the doctrine of recapitulation,
the heuristic method, correlation and concentration of studies,
the project method, the Montessori method, and the Dalton
plan. Sir John Adams set himself the task of extracting the
highest common factor of all such manifestations of the new
spirit, and discovered it to be the * paidocentric* tendency—that
is to say, the tendency to view the whole process of educa-
tion from, the point of view of the child himself. But this may,
perhaps more simply, be called the play-way, since the spirit
of childhood is just the spirit of play. The conception of play
as joyous, spontaneous activity—the satisfaction, redirection,
and sublimation of instincts—can then be said to dominate
and include all the workings of the new spirit in education.
And the disappointing results so far achieved can be attributed
to the blindness of educators who, seeing in play nothing but
frivolity, failed to exploit the energy of instincts so abundantly
"poured forth in this channel.
Any adequate account of the play-way in education would
occupy much more space than is at our disposal; fortunately,
however, there is no need to attempt a task which has been per-
formed with conspicuous success by others. It must suffice here
to make a few remarks of a general character.
In all good schools nowadays some measure of self-govern-
ment is adopted, prefect systems and house and team, systems
being the order of the day; and nowhere does one hear reports of
failure when such experiments have been wholeheartedly and
conscientiously made. The young teacher should take warning
that in such matters half-measures are useless; self-government
is incompatible with the old authoritarian system, and any at-
tempt to run the two methods side by side is to invite failure.
Prefects must be freely elected and given real authority and
responsibility : they must never be mere creatures of the master
himself. The play-way in school-government may be summed
up in the proposition that the school is a society which must be
organized on the lines of an ideal democracy. Without push-
ing analogies too far, we may say that the master ought to
assume the rdle of constitutional monarch, having certain

